
W A R N IN G

W E  IM M E D I A T E L Y  R E P O R T
A L L  S U S P IC IO U S   A C T IV IT IE S  T O
O U R  F E L L O W  M E R C H A N T S  A N D
L A W  E N F O R C E M E N T  A G E N C IE S

B U S IN E S S
W A T C H

A K E   IT
Y O U R

B U S I N E S S

O U T W IT T IN G  Q U IC K  C H A N G E  A R T IS T S

1. Cashier  should not  become confused.
2. Do not let  the con art ist  do several inter im

transactions.
3. Con art ists usual ly work on short t ime bas is ,  so

cashiers should take their t ime and be caut ious
of  large denominat ions.

4. A lways c lose the cash drawer  when problems ar ise.

P R O T E C T IO N  A G A IN S T  T IL L  T A P P I N G

1. Establ ish def ini te cash register procedures to deter
ti l l  tappers.

2. Open the regis ter  only  when a sale has been rung
up.

3. C lose the drawer  before you wrap up the
merchandise.

4. Don’t al low any customers to distract  you whi le
r inging another custom e r ’s merchandise.

5. Keep regis ters locked when they are not  being
used.

U p o n  im p lemen ta t i on  o f  t h i s  p rog ram  visibi l i ty is
im por tant .   You wi l l  need to  determine the number  o f
B u s i n e s s  W a t c h  s i g n s  a p p r o p r i a t e  f o r  y o u r  a r e a .
Depending on your  local  law enforcement  suggest ions,
you may be responsible for  the erect ion of  these s igns in
strategic locat ions.  You should have a securi ty survey
conducted of  your  business.   This should be done by a
representat ive of  your local  law enforcement  agency.  B e
s u r e  t o  s i n c e r e l y  c o n s i d e r  c o r r e c t i n g  a n y  s e c u r i t y
weaknesses.

The program signs and st ickers should be d isplayed
prom inently in your business.  If  you have an alarm system ,
b e  s u r e  t o  c o o r d i n a t e  r e s p o n s e  w i t h  y o u r  l o c a l  l a w
enforcement agency.   I f  cr ime does occur ,  accurate  and
detai led witness informat ion wi l l  benef i t  everyone. W ork
on being a good wi tness.

This program  is  new to Kansas and we hope i t  wi l l  be
as ef fect ive as in other areas of  the country.   The success
of th is program depends on suppor t  f rom you and o ther
businessmen and women l ike you in  your  communi ty .

S U P P O R T  B U S IN E S S  W A T C H

T h is was publ ished for  the c i t izens of  the State of   Kansas
by the Kansas Bureau of  Invest igat ion,  in  cooperat ion wi th
your  loca l  law enforcement  agencies.

U S P E C T  D E S C R IP T IO N

C L O T H IN G
(note co lor  and condi t ion)

Hat

Shirt

Coa t

Tie

Trousers

Shoes

Jewelry

O ther

T Y P E  O F  W E A P O N

Handgun

Shotgun

O ther

S
P H Y S IC A L  C H A R A C T E R IS T IC S

R a c e Sex

H a ir Eyes

A g e C o m p lexion

H e ight W eight

Scars/Marks/Tat toos

Speech (accent,  l isp,  etc.)

Lef t /Right  Handed

O ther (glasses, beard, etc.)

Method  o f  Escape

Vehic le Used

Lic. M a k e

C o lor           #  o f  Suspects

D ist inguishing Marks

D irect ion of  Escape

Shotgun  /  Regu la r  and  Sawed-Of f

Au tomat i c  o r  Semi -au tomat i c

Revolver



I t  is  no secret  that  cr ime is  b ig  business in  our  country .
Stat ist ics indicate that cr imes aga ins t  p roper ty  ou t  num b e r
crimes against  persons 9 to  1  in  our  count ry .   Th is  pamphle t  i s
an in t roduct ion to  the Business W atch program , how i t  works,
how to  organize i t  in  your  area,  and wi th  your  suppor t ,  how
this program can de ter  c r ime in  your  bus iness  commun i ty .

T h e  B u s i n e s s  W a t c h  p r o g r a m  i s  s i m i l a r  t o  t h e
Ne ighborhood W atch program wh ich  has  been so  success fu l
in  Kansas and nat ionwide.   Both  program s are  based on the
theory  o f  the educat ion o f  ind iv iduals ,  merchants ,  and the i r
employees  in  they  types  and methods  o f  c r imes.   Phys ica l
area secur i ty ,  recogniz ing suspic ious act iv i ty  and being a good
witness wil l  not only deter cr ime, but wi l l  assist law enforcem ent
of f ic ia ls  in  the apprehension,  ar rest ,  and prosecut ion of  the
of fender  who com m its a crim e .

Bus iness W atch is  a  h ighly  v is ib le  program which u t i l i zes
s igns,  s logans and st ickers to  warn a potent ia l  o f fender  that
your business wi l l  not  to lerate cr im inal  act iv i ty  and mone ta ry
loss.   I t  ind icates that  you are par t  o f  a  business com m u n i t y
that  has pul led together  in  cooperat ion wi th  your  local  law
enforcement  agency to  es tab l ish  a  sa fer  and more pro f i tab le
bus iness commun i ty .

1. Contact  your  loca l  law enforcement  agency .
2. Inqui re  about  the Bus iness W atch s igns,  in format ion ,  and

mater ia l .   The cost  is  m inima l  and  can  be  shared .
3. A boundary  should  be set  that  is  a  pract ica l  group of

businesses in  your  area.
4. O rganize a  meet ing  o f  the  owners ,  managers  and

employees of  the par t ic ipat ing bus inesses,  (a t  least  50%
of  the bus inesses in  the des ignated area should  be
represented) .   You should contact  your  local  law
enforcement  agency  and see i f  a  representa t ive  wou ld
address the group.

5. Imp lement  the  program  in  your  bus iness and consider  any
securi ty recommendat ions  made by  your  law en fo rcement
representat ive.

6. You may wish to  e lec t  an area chai rperson to  ass is t  your
law enforcement  representa t ive  in  fu ture  communica t ions
and d is t r ibut ion of  mater ia ls .

R O T E C T IN G  Y O U R  IN V E S T M E N TP

H E R E  T O  B E G INW

1. T h e  v i e w  t h r o u g h  y o u r  f r o n t  s t o r e  w i n d o w  s h o u l d  b e
unobstructed by signs, posters or shrubs.  Advert is ing should
be kept  above or  below eye level .   A l l  o ther  windows should be
secured in some ef fect ive manner .

2. Doors  lead ing to  the  outs ide  shou ld  be o f  so l id  tex ture  or
unbreakable glass.  They should have inside hinges and contain
no outs ide knobs,  have keyed access and a handle.

3. The roof  should not  be easi ly  accessible.   Possible entrances
should be secured from  an intrusion, such as vents and skylights.

4. L ight up all entrances, including alleys, with vandal-proof fixtures.
Leave some l ights on inside and over your safe in fu l l  v iew of
the street.

5. Keep cash to a minimum with f requent,  i r regular  bank deposi ts.
Anchor your  safe to the f loor .   Leave entry  cash drawers open
after  hours to prevent damage.   Keep an accurate  inventory  o f
all  valuables.

6. Ins ta l l  deadbo l ts  on  a l l  ou ts ide  doors  and doub le  cy l inder
deadbol ts  on doors wi th g lass panels.   Make sure padlocks are
solidly mounted and never le f t  open,  even i f  the door is  open.
Pract ice good key secur i ty.

7. Install an alarm  system and check i t  regular ly.   Conspicuously
post  a not ice that  shows you have an alarm .

HAT BUSINESS OWNERS CAN DO TO MAKE
THEIR ESTABLISHMENT MORE SECURE.W

H Y S IC A L  S E C U R IT YP

N T E R IO R  S E C U R IT YI
R O B B E R Y

1. Try not to work alone in your business.  I f  this is unavoidable,
l eave  a  rad io  o r  TV  p lay ing  i n  the  back  room to  g i ve  the
impress ion of  the presence of  o ther  employees.

2. Record dates and ser ia l  numbers o f  a  few b i l ls .   Keep them
separate as “bait money” for tracing by pol ice.

3. Train em p loyees on what to look for  dur ing a robbery.   Pract ice
f i l l ing out the suspect descr ipt ion sheet as shown on the back
page.

S H O P L IF T IN G

Shopl i f t ing is a prof i table business for the thief.   Precautions
should be taken to m inim ize this loss.  The use of convex m irrors,
TV scanners  and un i fo rm ed pat ro lm en are  good precaut ionary
measures.   L is ted below are some other  s teps to fo l low.

1. Make sure sales clerks are attentive and not easi ly distracted.
Train them  to spot shopli f ters.

2. Advert ise that you wi l l  prosecute for shopl i f t ing and gain a
reputat ion for doing so.

E M P L O Y E E  T H E F T

E m p loyee thef t  can be prevented or  s topped by creat ing the
r ight working atmosphere .

1. Thoroughly  check references of  every fu ture employee.
2. Bond a l l  employees and make them aware o f  i t .
3. Insp i re  hones ty  by  no t  over look ing  losses  o r  p rac t i c ing

favorit ism .
4. M a intain clear l ines of authority and responsibil i ty.
5. Establ ish a credi t  card and check cashing pol icy for  your

retail business.
6. M e a s u r e  o u t p u t  a n d  e v a l u a t e  e m p l o y e e  p e r f o r m a n c e

regularly.
7. Fair ly paid em p loyees aren’t l ikely to be tempted to  s teal  to

“make up the d i f ference”.

P R E V E N T IN G  B A D  C H E C K S

1. A lways insist on proper identi f icat ion.
2. Examine the check careful ly .
3. Never  accept  postdated checks.
4. A lways fo l low establ ished com pany pol icy on check cashing

and credi t  card acceptance.

S H O P L IF T IN G

You are the f irst l ine of defense against shopli f t ing.  You have
to be aware of  shopl i f ters habi ts and their  methods of  operat ion
in order to defend yoursel f  against  them .

1. Never  leave the s tore or  depar tment  unat tended.
2. L o c k  u p  e x p e n s i v e  m e r c h a n d i s e  t h a t  i s  a t t r a c t i v e  t o

shoplifters.
3. Keep counters and tables neat  and order ly.
4. Be at tent ive to persons enter ing the store.   Let  them  k n o w

you’re aware of  thei r  presence.
5. Keep a c lose watch on f i t t ing rooms,  rest rooms,  and other

isolated areas.

N T E R N A L  S E C U R IT YI

HAT EMPLOYEES CAN DO TO MAINTAIN
BETTER SECURITY.W


